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Once upon a time…





What happens now?





How can you help?





Where does City Compost MN fit?
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Value Proposition
For Haulers:

Delivery mileage (round trip)

Average truck mpg

Current Diesel Price

Delivery time (round trip)

Labor cost per hour

Total Cost

Currently

52

3

$2.50

1 hour

$20

$63.33

City Compost MN

10

3

$2.50

20 minutes

$20

$15

Total Savings: 
$48.33 per truck per 

day



Front End

End Product



Market Potential



The Financial Picture



The Social Picture



Why City Compost MN?



Our Pilot



How can you help?



Why should 
you invest?





“Ethical behavior is 
doing the right thing 
when no one else is 
watching- even 
when doing the 
wrong thing is 
legal.” 

― Aldo Leopold



Appendix

Year 1 2 3 4 5

Revenues

Tipping Fees
($39 per ton --> 18 tons per 
week)  $36,504.00  $40,154.40  $44,169.84  $48,586.82  $53,445.51 

Finished Compost Sales
(18 tons per week x .5=  --> 
$6 per 25 lb bag)  $168,480.00  $262,080.00  $283,046.40 

 
$305,690.11  $330,145.32 

Total Revenues  $204,984.00  $302,234.40  $327,216.24 
 

$354,276.94  $383,590.83 
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Year 1 2 3 4 5
Revenues
Tipping Fees
($39 per ton --> 18 tons per week)  $36,504.00  $40,154.40  $44,169.84  $48,586.82  $53,445.51 
Finished Compost Sales
(18 tons per week x .5=  --> $6 per 25 
lb bag)  $168,480.00  $262,080.00  $283,046.40  $305,690.11  $330,145.32 
Total Revenues  $204,984.00  $302,234.40  $327,216.24  $354,276.94  $383,590.83 
Expenses
Capital Expenses
Land (loan payment with 30 yr 
mortgage @ 7%) $161,172.81 $161,172.81 $161,172.81 $161,172.81 $161,172.81
Front-end loader (20 year life) $1,887.86 $1,887.86 $1,887.86 $1,887.86 $1,887.86
Variable costs (tools, bags, gas)  $5,000.00  $5,000.00  $5,000.00  $5,000.00  $5,000.00 
Maintenance  $10,000.00  $10,000.00  $10,000.00  $10,000.00  $10,000.00 
SG&A
Salaries  $50,000.00  $52,500.00  $55,125.00  $57,881.25  $60,775.31 
Advertising  $5,000.00  $5,000.00  $5,000.00  $5,000.00  $5,000.00 
Insurance, taxes  $8,000.00  $8,000.00  $8,000.00  $8,000.00  $8,000.00 
Scale  $5,000.00  $-    $-    $-    $-   
Shredder  $5,000.00 
Total Expenses $251,060.67 $243,560.67 $246,185.67 $248,941.92 $251,835.98
Philanthropy  $-    $-    $4,051.53  $5,266.75  $6,587.74 
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Cash Flow by Year -$46,076.67  $58,673.73  $76,979.05  $100,068.27  $125,167.11 

Overall Cash Flow -$46,076.67 $12,597.07 $89,576.11 $189,644.38 $314,811.49

Land Calculation

n PV FV i pmt

30 -$2,000,000.00  $-   7% $161,172.81

Front End Loader

20 -$20,000.00  $-   7% $1,887.86

Year 1 2 3 4 5



Appendix
1 Tipping fees for compost would be the same as for trash.
2 18 tons per week is based on a discussion with a hauler at their current 

capacity.  As this business scales, that number could be drastically higher.  
The largest compost companies in the country process 300 tons per day.

3 Finished compost can sell at $6 per bag to garden shops.  Compost sells at 
stores for between $5-10.

4 We can find adequate land in Minneapolis for $2,000,000.  
5 Two salaries at the poverty level will be enough to run operations for 5 

years, with a 5% raise per year.
6 Once City Compost MN turns a profit, we can afford to donate 5% of our 

profits to local charities and causes.  
7 Payments for land and the front-end loader are based on the payment 

calculation at the bottom of the table below.  For both land and front-end 
loader, we conservatively assumed no future sale value, just to get a 
conservative payment estimate. 



Appendix



Appendix



Appendix
Photo Credits:
http://upload.wikimedia.org/wikipedia/commons/f/fa/Real_Compost.jpg
http://www.biocycle.net/wp-content/uploads/2012/05/18b.jpg
http://www.enrich.ie/wp-content/uploads/2014/07/Facility1.jpg
http://www.spoon.com/blog/wp-content/uploads/2012/11/spoon-023.jpg
http://assets.kitchendaily.com/styles/large/s3/Tallegio-Grilled-Cheese.png?it
ok=lGeE2PXe
https://www.wm.com/store/dumpster-rental/small-business-landing.jsp
http://upload.wikimedia.org/wikipedia/commons/5/5b/Minneapolis_and_La
ke_of_the_Isles_7.jpg
http://southsidepride.com/wp-content/uploads/2014/11/web_HERC.jpg
http://en.reset.org/act/home-composting-india-new-thing-do
Company logos pulled directly from company websites.
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